Harvard Public Schools
39 Massachusetts Avenue, Harvard, Massachusetts 01451

School Committee Meeting
Monday, February 9, 2015
6:00 p.m.

Town Hall Meeting Room

. Call to Order
1. Review of Minutes (6:00)
IIl.  Read the Vision Statement
IV. Interested Citizens’ Commentary (6:05)
V. Recognize Bromfield students (6:10)
VI.  Reports (6:15)
- Student
- Superintendent Report
- Finance Report
VIl. School Improvement Plans and District Improvement Plan mid-year (6:30)
VIIIl. Approval of the new job description (7:30)
IX.  Professional Staff Assignments and Tranfers policy (7:50)
X. Approval of Harvard Schools Trust grants (8:10)
XI.  Liaison/Subcommittee reports (8:15)
XII.  Suggest future agenda items (8:40)
XII1. Interested Citizens’ and School Committee Commentary (8:45)
XIV. Adjournment (9:00)

Documents: letter from Harvard Schools Trust, job description,

Superintendent’s report, minutes of previous meeting

Vision Statement: The Harvard Public Schools community, a leader in educational excellence,
guides each student to realize his or her highest potential by balancing academic achievement
with personal well-being in the pursuit of individual dreams. The students engage in learning
how to access and apply knowledge, think critically and creatively, and communicate effectively.
They continue to develop the confidence and ability to collaborate, contribute, and adapt in an
ever-changing world.



