Harvard Public Schools
	39 Massachusetts Avenue, Harvard, Massachusetts 01451
_____________________________________________________________________________________
School Committee Meeting
Monday, May 23, 2016
6:00 p.m.
Hapgood Room, Old Library

I. Call to Order (6:00)
II. Read the Vision Statement (6:00)
III. Open to Interested Citizens’ Commentary (6:03)
IV. Student Report (6:08)
V. Student Presentation on Sphero Balls (6:12)
VI. Technology Presentation on Survey Results and Fall Implementation (6:30)
VII. Approval of 6th Grade Class Trip (7:00)
VIII. Approval of Gifts to the Drama Department (7:05)
IX. Superintendent’s report (7:10)
X. Bus Fee Discussion (7:20)
XI. Senior Class Activity Review (7:40)
XII. Superintendent Portfolio Review (7:45)
XIII. Update on School Business Manager Position (8:00)
XIV. Review meeting minutes (8:10)
XV. Report Out from Liaisons (8:15)
XVI. Suggest Future Agenda Items (8:25)
XVII. Open to Interested Citizens’ and School Committee Commentary (8:30)
XVIII. MOVE to go into executive session for the following purposes:
(1) to discuss strategy with respect to collective bargaining with the Teachers' union, and
(2) to conduct a strategy session in preparation for negotiations with nonunion personnel, specifically custodians.
XIX. Open Session: Consideration of the bargaining agreement (8:50)
XX. Consideration of custodial alternative (9:00)
XXI. [bookmark: _GoBack]Adjournment (9:20)
Documents: superintendent report, survey results, new employee resumes, gift letters, field trip forms, meeting minutes
Vision Statement: The Harvard Public Schools community, a leader in educational excellence, guides each student to realize his or her highest potential by balancing academic achievement with personal well-being in the pursuit of individual dreams. The students engage in learning how to access and apply knowledge, think critically and creatively, and communicate effectively. They continue to develop the confidence and ability to collaborate, contribute, and adapt in an ever-changing world.

