Harvard School Committee Subcommittee and Liaison Assignments

2023-24

Subcommittee
Assignments

Teacher Contract n/a n/a
Negotiations
Budget Meets 2x a month and often more Abby Besse
depending on Shannon Molloy
budget cycle. Meetings held during
the school day
Policy Meeting twice a month 9-11 a.m. Suzie Allen
Amy Morton
Superintendent Meets annually. Suzie Allen
Review Abby Besse
Best Practices Meeting twice a month Amy Morton
Suzie Allen

Liaison
Assignments

Meeting details

Current Liaison

Select Board Meetings 15tand 3" Tuesday @7 p.m. | Abby Besse
FinCom Meetings 15tand 3" Wednesday at 7 Amy Morton
p.m.
DEAC Meetings TBD Linda Dwight
Heather Knowles
SEPAC Monthly meetings 3rd Thursday Shannon Molloy

TBS School Council

Meetings monthly Thursday @ 2:30

Shannon Molloy

HES School Council | Meetings monthly on Thursday @ 3:30 |Abby Besse
CPIC Meetings at least monthly on Monday Abby Besse
mornings @ 8:15 (meetings increase
during fall/winter)
HEAC Meetings monthly on Wednesdays @ 8
pm
Park and Recreation | Meetings 15tand 3" Monday @ 7 pm. | Suzie Allen

Representative

State Representative

As needed

Shannon Molloy

CASE

Meetings monthly @ noon

Linda Dwight

HCTV

Meetings 3" Wednesday of the month
@7p.m.

n/a

Vendor Warrant
Signing

Twice per month @ town hall

Shannon Molloy

Open Space
Committee

Met once a month at 8:00 AM

Alt. Linda Dwight
Abby Besse




School Committee
Advisories

Athletic Advisory Meetings monthly@ 8:00 a.m. on Amy Morton
Tuesday
Wellness Committee | Meets 4x per year Suzie Allen
Transportation Quarterly Suzie Allen
Advisory Committee
Technology Advisory | Meets at 3:30 once a month Amy Morton




